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Just Culture Policy

The Bahrain Civil Aviation Affairs
endeavours to “support safe aviation
operations through the continuous
improvement of all processes
Competencies”

In pursuit of this objective we recognise
that:

i) Competent professionals may
make mistakes. We do not intend
to instil fear, blame or punishment
for the reporting of mistakes or
errors.

Inadequate or complex systems
may result in errors and mistakes.

Errors and incidents should be
tracked in an attempt to establish
trends and patterns. We aim to
improve safety by learning from
errors and incidents, whether they
occur within Bahrain or in the
global aviation community, in order

ii)

to reduce the probability of
reoccurrence.
iv) A non-punitive, ‘Just-Culture’

environment for all stakeholders
must be present to encourage the
reporting of errors and incidents.
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In the process of evaluating errors
and incidents, BCAA will take a
proactive, transparent and impartial
approach  with the aim of
continuous safety improvement.

Error and incident reporting is
critical to the State Safety Program
(SSP) and its goal of contributing
to on-going global safety
improvement .

Terms

.

e Error -

e |ncident -

Any error that was
identified and resolved before
any operational safety
consequence occurred.

actions or
inactions that lead to deviations
from organisational intentions or
expectations.

e Non-punitive - No punishment

or disciplinary action imposed
for any specific error.

e System - An established way of

doing a procedure.

e Just Culture - is a culture in

which front-line operators and
others are not punished for
actions, omissions

or decisions taken by them
which are commensurate with

S Sl

Lbal) i meip L) L]
Obalall (5id a (Aaigll o Alealall
Codgs Agiiy ilidy bl AU il

Obahall Al sl deladil

Al alall oL kal) e g3y
Asa¥) il oY ASyds)
&b (SSP) ekl Dt Asall zealiyd
= ALl ) Ll Calaay) Js
sl (o phohall A s

- allal

Glathaall

el Aol (il ol agaa

o a5 Jab s Sl Jad - Aadly @
S A abaiill Ll oo alyai)
Calad gl

@l Gy pre = i 0] e
e ELEA Lﬁﬁ}[ L;_E‘\‘E c—b&“ JT yl&ﬁ
1t de guimge Ayl — el_l:';.i )

N

i) BN el L

Aflan g o) 3 ALl 48N 50— @
Pty Lemgar pdliall e didl

ASD-OP02-Issue 01 (Rev 0 —21/06/2015)

+AVF IVoPE.El yuals | +AVI IVEFVAVA w@ila | (upnidl d4lgo JFM0 s

P.0.Box 10325, Kingdom of Bahrain | T:4+973 17337878 | F:+973 17534041 | www.mot.gov.bh

Q
o>

U2 |
BAHRAIN



Ministry of Transportation

Exceptions to

and Telecommunications

their experience and training,
but where gross negligence,
wilful violations and destructive
acts are not tolerated.

Non-Punitive

Reporting

A

Intentionally NOT reporting an
incident or error.

Knowingly intentional acts with
intent to harm or deceive.

In the event it becomes clear
that staff competency is the root
cause for a pattern of errors,
management will make every
reasonable effort to ensure staff
can reliably deliver a safe
operation.

If it becomes clear that a staff
member cannot practice in a
reliably safe manner, in spite of
education, training and
counselling, this situation will be
treated as a staff competency
issue through normal
disciplinary procedures.
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